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MEMORANDUM TO: Chief/Operations School L r;xargh 9957

. } | pts
FROM s Assistant Chief for Field Training 25X1A6a
SUBJECT : Weelkly Activities Report #10, Operations sehool/JIl}

25 Feb.==3 Mar. 1957

SIGNIFICANT ITEMSS

25X1A9a ) weekwlong Management Conference conducted by ] 25X1A9a
for highly placed 0SI personnel ocourred during this

reporting period. The Aasistant Director for 0SI was present for
the last two days of this conference. The conferees were briefed
on Monday, 25 Pebruary, on the activities of Opsrations School/ |
IR by D/AF/0S. On Thursday, 28 February, A/AF/03, assisted 25X1ABa
by several Instructors, conducted this group on & tour. The 25X1C4a
group also attended the Operations Course Skit Night on Thursday, '

28 February.
OTHER ACTIVITIES:S

25X1A6a
25X1A6a

office of AF/08
25X1A
1. — was here on Monday and Tuesday, 25 and
26 February, to present a two-hour lecture rations Cours :
students. His lecture, "Covert Operations 25X1A
has long been ons of the highlights in the raclo o ' |
o wepe_fortunate to have and most appreciative of [N 25X1A9a
contribution to 0C #3. :
21, ’ | -
2, AF/0S and D/AF/0S conferred with —on 25X1A9a
Wednesday, 27 February, concerning TS3ts contribution to our i
HE tra2ining program. ~
3., At the requsst of Headquarters, AF/0S spent Friday, 1 March,
in Headquarters discussing a current operstion with Db/P officlals.
4. D/AF/0S icipated in a conference with the BFO/TR, the
SO/TR, the and other Support Staff officials on Wednesday,
27 Februar{, concerning the proposed 1l
personnel to vouchered funds. Agragm he
security

I

garationa Course

1. Operations Course #3 ended on 1 March. Fifty-three of ¢
original fifty-four students beginning the course completed the
entire sixteen weeks. (One student withdrew in the final week for
medical reascns.) Instruction during this last week covered
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Approved For Release ZQQEWQQEMﬂ)P78;6578730‘000200010050'8 |



.. 25X1AB ' )
A;ﬁﬁéve(hgor ﬂelease ZOMIA-RDP78-05787A000286510050-8

Weekly Report 10_ . CONFIDENTIAL)

i March 1957 RS

the final phases of familiarization with PP activities with
particular emphasis on the Political Actlon sspacts of DD/P programs.

Page 2.

2, The Operations Course Skit Night on 28 February was highly
entertaining. The students did a marvelous job in creating and
pg:ting over several humorous incidénts that had occurred during
t courss, ' .

3. The OC staff will be &

the addition of four

s from OC #3: Messra.% 25X1A9a
The st w o , 25X1A9a
oC Inatructor, o so that we shall realize a 55X1A9a

net gain of three staff members,

25X1A9a : L —

1, q went to Washington on Tuesday, returned
on Thursday. On TDY, he monitored the pre-gourse briefing given
OFC #8 atudents, and secured information regerding Counterintelligence
Staff operationsal approval procedures.

2. Student evaluations were completed, and the finel report
for OPC #7 and the evaluations were forwarded to AF/0S on Tuesday.

g. Necesna support and administrative preparations for
OFC #8 were completed during the week.

25X1A14a

Clandeatine Fleld Activitles
25X1A9a 1

I
student from Monday noon,
28 February. '

25X1A%a  p, M,a”g.Wmceived Hand-to-Hand
. Combat instruction under rr. I 25X1A9a

Sgeohl Staxbehi.nd Omra.tio'ns Course

. 1. Messrs. Hmkad moat of the 25X1A%a
week rearranging Qtrs and emplac caches,

2,  C/3S0C visited Headquarters 26, 27, and 28 February.
Persons contacted and business conducted wers!

gave weapons instruction to one tutorial
5 February, through Thuraday noon,
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25X1A6a ‘i -
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B corcerning the caching film. The
packaging scenes wera written by C s.‘.Bw‘1
discussed with Messars. i/éss 25X1A9a

28514

25X1A9a Commo. Agreement was resched on
contsiners and packaging materials to be used
in the fllm. |
25X1A% b IR 7SS docunents section, concerz&
document alterations kit to be shipped to 25X1ABa
25X1A9a ¢. q concerning the "Caching Gguide." ‘
A completed gulde with illustrations waa given to her
for editing and astaffing prior to publication.
25X1A% 4. IS of Ordnance section, Office of Logistioes,
concerning pro:durement of co:tlgnigoir: mperatiomlt
supplies to conduct an opera es progran &
2oR1AC BN by the SsoC.
25X1A9a 0o *,(SE Division, concarnﬁ tutorial instruction
for persons from l==12 April at : 25X1A6a
25X1A% 2. I, conpesning butorial instrustion in
' cac for two TSS personned. y will arrive a S
25X1Aba & 5 March and receive instruction 6, 7, and 14
8 March. .
25X1A9% Zo ﬁ&m_’ conserning & paper on EXE to
be disa ted to all field statlons. .
25X1A% 4 S visitod 28 February--l1 March to 25X1A6a
work on scenes in the caching film with Chief/sSsS0C. An attempt
will be made to start shooting portions of the film on 7 and Maroh_o
Unlts
25X1A6a

1 March,

Assessment & Evalgtiog.

1.

Headquarters TDY visit on 27=28 25X1A9a
February and 1 March and Miss on 28 Pebruary and 25X1A9a
They gave extensive asalatance procesasing 0C #3 student

grades in preparation for final evaluations. In addition,
discussed the preparation of final evaluations for the recently

25X1A9a

completed Air Operations Course with the Chief/A=MOC,

2.

Evaluation support of 0C:
a. Assistance was given the Chairman, Project Managemesnt

Committes, in completing the revision of the Project
Hanagamon"l; Examination.
. ICONFIDENTIAL oy
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b. Assistance was given in working out scoring guldes
25X1A2g for thaqcablo Problem and the Project Manage-
ment Examinatlon.

6. CI/OC and P0/0OC were briefed on the associate rating
procedures used at the end of the 0C.

d. A new Overall Student Critique form or OC was
submitted to ¢I/0C, D/AF/0S, and AF/0S. It was
approved for immediate use with 0C #3e

e. The week?s major activity was preparation for the
0C final evaluations., Cormmittes chairmen were contacted
to review weightings for components entering into each
final grade, Extensive processing of evaluation-
material on individual students was carried out.

3, Evaluation support of OFC:

At the request of CI/OFC, recommendations based on
pre-training test results were made for the semlnar

grouping of OCF #8.

Training Adds Unit
1, Graphics & Photography

The weelk wag spent in paring for graphic work for OFC #8 ;
and for the 0C Skit Nﬁfﬁb. A series of transparencies was

completed as well as some large acenic flats and signs.

2. Audio

A recording system has been set up in Arena A and the
theatre to enable us to make binsural recordings of lectures
in the arena. Tests of the system will be run during the
first weelk of the OFC. If successful this system should
improve the fldelity of 81l recoxrdin:s made m the
I A :reg;g in the future. Equipment has been loaned to us
Y e

Technical Services Staff {‘,

1. Messrs. “ 2514
have completed the third week of the foureweek Spec 25X1A14a
Course. _ .:
25X1A%a 2, Mr. chies/rssI axrived on Monday, 25 Peb.,

for a three-day . ted in the Speclal 25X1A%a
BN Course and gave & lecture on“ e

25X1A14a
) 'GO’ET.B"]’.DLNTIAL
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3. The Deputy chier/TSS/- arrived on the afternoon of

26 Febr and remained for the rest of the week to monitor the |
Speecial Cowrse and attend the graduation of 0C #3. 25X1A14a

25X1A%9a

L, q Admin, Aasistant in TSS/Training
Division errived on 27 February for a three-day TDY to asgist
with general administrative and clerical dutles.

5. On Thuraday morning, 26 Febrwary, Mr. I condus ted 25X1A9
a group of fifteen persons from the 0ffice of Scientific Intellis
gence through & ljS-minute tour of the I Museun. 25X1A14a

PERSONNEL NOTESS
Nothing to report. |

2514,

25X1A9a

Assistant Chlef for Fleld Training
hed

SO
(BONFLDENTIAT,
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